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A ) Puog ky boi NGUYEN KM CHINH
CONG TY CO PHAN CONG HOAXAK QI CHY N VIET NAM

PAU TU VA XAY DUNG CONG TRINH 3 Poc lap - Tu do - Hanh-gJhiic

Sb 136/1 Tran Pha, Phuong 4, Quan 5, TP.HCM

DT: (08)38 339390 - Fax: (08)38 351102 Tp.H6 Chi Minh, ngay 08 thang 5 ndm 2018
Website: ct3.com.vn

‘ ~ THONG BAO o
HOP DAI HQI PONG CO DPONG THUONG NIEN NAM 2018

Kinh giti: QUY CODONG CONG TY CP DAU TU VA XAY DUNG CONG TRINH 3

Cin ¢t DPiéu 18 t6 chirc va hoat dong cta Cong ty ¢ phan Pau tu va Xay dung
cong trinh 3 d&@ duoc Dai hoi dong c6 dong thudng nién nam 2015 thoéng qua ngay 22
thang 5 nam 2015

Hoi dong quan tri trn trong théng bdo va kinh moi Quy ¢ dong dén tham du
Dai hoi dong b dong thudng nién nam 2018 cu thé nhu sau:

1. Thoi glan

8h00 thir sau ngay 31 thang 5 nam 2018 (Thur 5)

2. Dia diém:

Hoi truong Tru s¢ Cong ty ¢d phan Pau tu va Xay dung cdng trinh 3, sb 136/1
dudng Tran Phu, phuong 4, quan 5, thanh phd HS6 Chi Minh.

3. Thanh phan tham du:

Tat ca cic co dong so hitu cd phan cua Cong ty c¢d phan Pau tu va Xay du

cong trinh 3 theo danh sach ¢b dong chot ngay 24 thang 4 nim 2018.

4. Noi dung Dai hoi:

- Béo céo két qua san xuét kinh doanh nidm 2017; K& hoach san xuét kinh do
nam 2013.

- Béo céo clia Ban kiém soat tham dinh két qué san xuét kinh doanh va hoat dong
tai chinh ndm 2018.

_ Béo c4o tai chinh nam 2017 da duoc kiém toan; K& hoach tai chinh nam 2018.

- Thong qua To trinh vé viéc tra thu lao Hoi dong quén tri va Ban kiém soat nim
2017; Ké hoach tra thu lao nam 2018.

- Thong qua To trinh phéan phéi loi nhudn, chi tra ¢b tirc nim 2017; K& hoach loi
nhuén, cO tdc ndm 2018.

- Thong qua To trinh lua chon don vi kiém toan bao c4o tai chinh nim 2018;

_ Bau hoi dong quan tri va Ban klem soat nhiém ky 2018 - 2023;

- Thong qua cac ndi dung khac ( néu co).

5. Cac van dé khac:

- Tai liéu Pai hoi duge gui truc tiép cho Quy co déng tai dai hoi, Quy cb dong co
thé tham khao cac tai léu dai hoi tai Website cia Coéng ty theo dia chi:
http://www.ct3.com.vn trudc 15 ngay dién ra Dai hol.

- Xac nhan tham du dai hoi: Quy ¢ dong tham du Dai hoi vui long xac nhéan
bang cach gui Gidy dang ky tham du (truong hop ¢d dong truc tiép tham du) hodc
Gidy ity quyen (truong hop dugc ty quyén) vé Cong ty theo duong buu dién, fax hodc
email (trwde ngay 22/5/2018). Nguoi duge uy quyén khong dugc ny quyen cho nguoi
thtr 3

- Dang ky noi dung thao luan va déng gop ¥ kién: Pé dai hoi tap trung, hiéu qua,
quy cb dong co y kién déng gop, thao luan lién quan dén ndi dung nghi sy va cong tac




diéu hanh cua Céng ty, vui long gtri Phiéu ding ky ni dung thao luin va dong gop y
kién vé Ban t6 churc trude ngay dai hoi 3 ngay.

- Khi dén tham dy dai hoi, dé nghi Quy cd déng mang theo thong bao va ching
minh nhan dan/hé chiéu (ban chinh), Gidy ty quyén ban chinh (déi v&i cd déng dugc
Gy quyén) dé xac nhan danh sach c6 dong tham du Dai hdi. Moi chi phi an, &, di lai cd
dong tu tuc.

- Moi chi tiét xin lién hé: O.Thudn (Phé truéng phong Té chivc - Hanh chinh)
-DT . (08) 38339 390 - 0902886769.

Théng bdo nay thay cho gidy moi.
Noi nhiin: TM.HOI PONG QUAN TRI
- Hoi déng quan tri [
- Ban kiém soat
- Ban tong gidm doc
- Cac phong, don vi truc thude
- Céc ¢b ddng cua Cong ty
- Luu TC-HC, HDQT.




CONGTY COPHAN CONG HOA XA HOI CHU NGHIA VIET NAM
PAU TU Véx XAY DUNG CONG TRINH 3 _ Déclap - Tw do - Hanh phic
$6: vy KH/CT3-HDQT TP.Ho6 Chi Minh, ngay A1 thdng 04 ndm 2018

_ KE HOACH
To chirc Pai hdi dong co dong thwong nién nam 2018

Can ¢t Luat Doanh nghiép s6 68/2014/QH13 ngay 26/11/2014 cua Quéc hoi
nude Cong hoa x4 hoi cht nghia Viét Nam. (thdng qua tai ky hop 14n thi 8)

Cin ot Didu 16 t6 chic va hoat dong cta Cong ty cb phin Piu tr va Xay dyung
cong trinh 3,théng qua Pai hoi dong ¢6 dong thuong nién ndm 2011, ngdy 25/5/2011.

Hoi ddng quéan tri Cong ty cb phan Péau tu va Xay dung cong trinh 3, théng
nhét c4c ndi dung trién khiai t6 chirc Dai hoi ddng cb dbéng thudmg nién nim 2018.

Pé chufn bi kip thoi, ddy du céc tai liéu lién quan dén cb dong Cong ty va tb
chirc Pai hoi, hoan thanh tot chuong trinh, nghi sy Pai hoi dong cd dong thudng nién
nam 2018, Hoi ddng quan tri trién khai thuc hién ké hoach t6 chirc dai hoi nhu sau:

1. Thanh lap Ban t6 chirc dai hoi

Thanh phan gdm céc dong chi Uy vién Hbi ddng quan tri, Phé téng gidm doc
K& toan trudng, Trudng ban kiém soat, Trudng phong, Phé truéng phong. Ban t6
chirc dai hdi c6 nhiém vu giup Hoi ddng quan tri trién khai thuc hién céc n6i dung
cdng viée chudn bi tai lidu va t6 chirc dai hoi theo phan cong nhiém vy thyc hién clia
cac phong, ¢4 nhén trong ké hoach nay.

2. Thoi gian, dia diém

- Thoi glan dai hoi: Y2 ngay, du kién vao cudi thang 5 nim 2018 (thdi gian cu
thé cong ty gii théng bdo moi hop cb dong sau).

- Pia diém: H6i truong Cong ty cb phan Pau tu va X4y dung cong trinh 3,
56 136/1 dwong Tran Phu, phuong 4, quan 5, Tp. Hb Chi Minh.

3. Thanh phan

- Chu tich va cac Uy vién Hoi dbng quan tri Cong ty c¢d phén Pau tu va Xay
dung cong trinh 3.

- Trudng ban va cac Uy vién Ban kiém so4t Cong ty cb phan Pau tu va Xay
dung cong trinh 3.

- Tét c4 céc ¢b dong sO hitu cb phan ctia Cong ty cb phan Pau tu va Xay dung
cong trinh 3 theo danh séach cb d6ng chét trude ngay dai hoi. Cb d6ng khong tham du
dai hoi phai uy quyen cho ngudi dai dién thay minh dy hop, ngudi dwoc ty quyén du
dai hoi phai c6 gidy uy quyén theo méu Gidy Gy quyén tham du dai hoi ciia Cong ty
phat hanh va cac quy dinh cuia Cong ty.

4, Chuwong trinh, ngi dung dai hoi

- Tuyén b 1y do, khai mac, giéi thidu dai bidu khach moi, thanh phan cb déng
tham du dai hd;

- Giéi thiéu Chu toa, Thu ky, Ban thim tra tu cach ¢d dong, Ban kiém phiéu;



- Thong qua chuong trinh ndi dung dai hoi;

- Béo cédo tham tra tu cach c¢6 dong;

- Béo cdo két qua san xuét kinh doanh; thuc hién dau tu nam 2017; K& hoach
san xuat kinh doanh; ké hoach dau tu nam 2018;

- Bdo céo ctuia Ban kiém soat tham dinh két qué san xuat kinh doanh va bao céo
tal chinh nam 2017;

- Béo cdo tai chinh nam 2017 cua Céng ty dd duoc kiém toan; Ké hoach tai
chinh nam 2018;

- Trinh phuong an phan phéi loi nhudn, muc tra ¢o tic ndm 2017; Ké hoach loi
nhuan va ¢ tie nam 2018;

- Trinh lya chon Céng ty kiém toan bdo céo tai chinh nam 2018;

- Trinh muec tra thy lao Hoi dong quan tri va Ban kiém soét ndm 2017, du kién
mve tra th lao Hoi dong quéan tri va Ban kiém soat nam 2018;

- B4u Hbi dong quén tri va Ban kiém soat nhiém ky 2018 - 2022

- Théng qua bd sung nganh nghé kinh doanh; ( néu ¢d)

- Théng qua phuong an gép von vao doanh nghiép khac; (néu c6)

- Céc noi dung khac (néu cd);
- Phat bieu cua dai biéu cép trén;

- Théo luan cua c6 dong;

- Ch toa tiép thu y kién tra 161 kién nghi cb dong;

- Biéu quyét cdc ndi dung trinh dai hoi;

- Cong bd két qua kiém phiéu bidu quyét;

- Théng qua Nghi quyét Pai hoi;
- Téng két va bé mac Pai hoi.

5. Phan cong nhiém vu thye hién
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STT Noi dung cong viéc can lam chol’i t‘rll pil?(“(')rinh‘;p Thho(':éﬁian
thanh
1 [ Chét danh sach cd ddéng; 1ap danh | Phong T Phong Tai 04/5/2018
sach ¢d dong tham du dai hoi ¢ | chire - Hanh | chinh - K& toén
dong thuong nién ndm 2018 theo | chinh
quy dinh
2 |- Glay dang ky tham duy dai hoi Ban Tb Phong T6 chie | 04/5/2018
- Gidy 0y quyén tham du dal héi | chirc dai hdi | - Hanh chinh
3 Nguou dai dién phin vbén nha | Phong Tai Phong T4 chitc | 08/5/2018
nude ciia DSVN tai Cong ty trinh | chinh - K& |- Hanh chinh;
Hoi ddng thanh vién Pudng sit | todn K& hoach - Bau

Viét Nam xin y k1en‘ chi dao biéu
quyéet tai dai hoi dong cd dong

thuong nién ndm 2018

tu




4 |- Thong bao moi hop dai hoi dong | Ban t chirc | Phong T6 chie | 10/5/2018
cd dong thuong nién ndm 2018; dai hoi - Hanh chinh
- Chuong trinh ndi dung dai hoi;
- Tuyen bé 1y do, khai mac dai
hdi, gidi thi€u dai biéu, gidi thiéu
Chu toa, Thu ky, Ban tham tra tu
céch dai biéu, Ban kiém phiéu;
- Phiéu biéu quyét, Bién ban kiém
phiéu cac ndi dung bidu quyét
théng qua dai hoi
5 |- Bao céo cla Hoi déng quan tri | - Phong Ké |- Phong Tai 04/5/2018
vé két qué sén xuét kinh doanh, | hoach - Pau | chinh - K& toan;
két qua thuc hién dau tur ndm | tu T4 chirc - Hanh
2017; K& hoach san xuét kinh chinh
doanh, ké hoach déu tu nim 2018; 04/5/2018
- B4o cdo ciia Ban kiém soét thém -Bankiém |- Phong Ké
dinh két qua san xuét kinh doanh | soét hoach - Pau tu;
va bdo cdo tai chinh ndm 2017 TC-KT; TC-
HC
6 |- Bdo cdo tai chinh ndm 2017 déa | Phong Tai Phong T4 chirc | 04/5/2018
duoc kidm toan; Ké hoach tai | chinh-Ké& |- Hanh chinh;
chinh ndm 2018&; toan K& hoach - Dau
- To trinh phuong an phan phéi tu
lol nhuan, muc chia cO tic nam
2017; K& hoach loi nhuan va mirc
c6 tic ndm 2018;
- T& trinh lua chon Cong ty kiém
to4n kiém todn béo cdo tai chinh
ndm 2018; Qs
- TO trinh vé muc tra thu lao Hoi GlTY
ddng quan tri va Ban kiém soét "“ AN
niam 2017; ké hoach muc tra thu r YDW
lao nam 2018; HIHH%
7 | To trinh b sung nganh nghe ‘Phong To | Phong Keé. 04/5/20188 £2#
kinh doanh ( néu co) chuc - Hanh | hoach - Dau tu;
chinh Tai chinh - Ké
todn
8 | Tal liéu phat cho dai biéu khach | Phong T6 Phong Tai 21/5/2018
moi; cde ¢b dong tham du dai héi | chte - Hanh | chinh - Ké toan;
chinh Ké hoach - Pau
tu
9 |- Bién ban Dai hdi ddng cb dong | Ban td chic | Thu ky dai hoi | 21/5/2018

thuong nién ndm 2018;

- Bién ban kiém phiéu bau HDQT
va Ban kiém soat NK 2018 - 2022
- Nghi quyét Dai hoi ddng cb
dong thuong nién ndm 2018

dai hoi




10 | Lap du trt kinh phi t6 chic dai | Phong Tai | Ban to chuc dai | 18/5/2018
hoi chinh-Ké& | héi
toan
11 | - Trang tri hoi truong, Phong T6 Doan thanh Trudce dai
- T4 chuc dai hoi; Lé tan phuc vu | chitc - Hanh | nién; Phong Tai | hoi 1 ngay
dai hoi chinh chinh - K& toan

6. TH chirc thue hién

Trén ddy 13 K& hoach t8 chuc dai hoi ddng cb dong thudng nién ndm 2018
Céng ty cb phan Pau tir va X4y dung cong trinh 3, Ban t6 chirc dai hoi va Lanh dao
cac phong, cac don vi lién quan dugc phin cong nhlem vu thuc hién tai muc 5 ké
hoach nay, c6 trach nhiém chi dao, kiém tra CBCNV dugc giao nhiém vu hoan thanh

ding thoi gian quy dinh.

Trong qua trinh thuc hién neu c6 vuéng méc cac phong, don vi theo nhiém vu
phén cong thuc hién & xuit Ban tb chirc dai hdi béo cdo Hoi ddng quén tri chi dao dé

théng nhat thic hién./.

Noi nhan:

- HPQT; Ban TGD.
-bU-Cb-TN.

- Céc phong, cac don vi truc thude.
-Luu HBQT - TCHC




CONG TY CO PHAN CONG HOA XA HOI CHU NGHIA VIET NAM

PAU TU VA XAY DUNG CONG TRINH 3 Péc lip - Tw do - Hanh phiic
Sé: 0%- QP/CT3-HDQT TP.H6 Chi Minh, ngdy Ak thdng 04 ndm 2018
QUYET PINH

V& viéc thanh 14p Ban t6 chirc Pai hoi ddng cb dong thudng nién nim 2018

~ HOIDONG QUAN TR] ) ‘
CONG TY CO PHAN PAU TU VA XAY DUNG CONG TRINH 3

Cin o quyét dinh s6 4036/QD-BGTVT ngay 31/12/2003 clia B6 Giao thong vén tai
vé viéc chuyén doanh nghi€p nha nude Cong ty cong trinh duong sat 3 don vi thanh vién cia
Tong cong ty Duong sat Viét Nam thanh cong ty ¢6 phdn.

Can ctr Di€u 1€ t6 chtrc va hoat dong ciia Cong ty ¢ phan DT&XD cong trinh 3.

Xét yéu cau cong tac.

QUYET PINH
‘ ]:)iéu 1. Thanh 14p Ban td chire Dai hdi ¢b dong thuong nién nam 2018, Cong ty cb
phan Pau tv va X4y dung cong trinh 3, gém céc dng, ba:

1 Ong: Trin Anh Thuan, Pho téng gidm dée - Trudng ban
2 Ba: Nguyén Kim Chinh - UV.HDQT, Ké toan trudng - Uy vién
3 Ong: Nguyén Duc Thudn — Pho phong TCHC - Uy vién
4 Bi: Pham Thi Thing — Pho Phong TCHC - Uy vién
5 Ong; Nguyén Vil Binh Thién - Truong ban kiém soat - Uy vién
6 Ba: P& Thi Bich Véan — Pho phong KHDT - Uy vién
7 Ong: Ngd Chi Cong — BT Doan TN - P. phong TNVL - Uy vién

Piéu 2. Nhiém vu cta Ban td chirc Pai hoi

Gitp viéc Hoi dong quan trj trién khai thue hién ké hoach t& chirc Dai hoi ¢6 dong
thudng nién ndm 2018. Xay dung ké hoach; chwong trinh, ndi dung Dai hoi; chi dao va phéi
hop cdc phong, cac don vi truc thudc thue hién hoan thanh cac cong viée chuén bi tai liéy, td

chttc Dai hoi, hoan chinh tai li¢u sau khi két thtc dai hoi.

Tap hop kién nghi bang van ban ctia cdc co dong veé cac van dé cd lién quan dén noi
dung dai hoi, dua vao chuong trinh nghi su dai hoi.
Lap kinh phi to chire dai hoi va danh sach o dong c6 quyén tham du Dai hoi.

Pidu 3. C4c thanh vién Hoi dong quén tri, Téng gidm dbc, Trudng phong, Thi truéng

céc don vi truc thude va cac 6ng, ba c6 tén dicu 1 chiu trach-nhiém thi hanh quyé€t dinh nay.
L 030042,

Noi nhin:

- HPQT; Ban TGD.

-bU-Cb -TN.

- Cac Phong, don vi true thude.
- Luu TCHC-HDQT.




_ MUC LUC
LIEU PAI HOI PONG CO DPONG THUONG NIEN NAM 2018

[ SO PHAN

T\
éﬁmﬂ ) CAC VAN BAN TAI LIEU PAI HOI
NG RS 2
1P c"‘
anh sach ¢ dong dang ky tham dyu Dai hoi
2 | Chuong trinh, ni dung Pai hdi
3 | Bdo cao cua Hoi dong quan tri vé két qua san xuét kinh doanh nam 2017; Ké
hoach san xuat kinh doanh ndm 2018
4 | Béo céo cua Ban kidm soat vé thim dinh két qua hoat dong san xuét kinh
doanh va hoat dong tai chinh nam 2017
5 | Bao c4o tai chinh nam 2017 da dy'qc kiém toan: Bao cdo tai chinh tom tit nim
2017 ; B4o cdo tai chinh hop nhat tom tat nam 2017; Ké hoach tai chinh ndm
2018.
6 | T trinh phuong an phan phdi loi nhuén, phan chia ¢d tire ndm 2017; K& hoach
¢d tire nam 2018.
7 | To trinh vé chon don vi kiém toan bdo cdo tai chinh nam 2018.
8 | To trinh vé thu lao Hoi dé)ng quan tri va Ban kiém soat nam 2017 Ké hoach
murc thu lao nam 2018.
10 | To trinh vé viéc stra dbi b sung diéu 16 to chire va hoat dong cua Cty.
11 | To trinh v& viéc bau bd sung thanh vién HDQT Cong ty.
12 | Phiéu biéu quyét cac noi dung théng qua Dai hoi.
13 | Phiéu ding ky cua cb déng phat biéu y kién tai Dai hoi.
BAN TO CHUC PAI HOI




_ CHUONG TRINH DAIHQI CO PONG THUGNG NIEN NAM 2018

Ngay 31 thang 5 nam 2018

NOI DUNG

Dén tiép dai biéu va quy ¢ dong, phat tai liéu dai hoi

08h15' - 08h30

Truéng Ban t6 chiic:

- Béo céo két qua xac nhan tu cach o doéng tham dy Dai hoi va tuyén
b du diéu kién tién hanh Dai hoi;

- Tuyén b ly do, gidi thiéu dai biéu, khai mac dai hoi;

- Gi61 thiéu Chu toa: Ong Pham Vian Thuy - Chu tich Hot déng quan
tri;

- Gidi thiéu Thu ky.

- Giéi thiéu Ban bau ctr va ban kiém phiéu: 03 thanh vién

Xin y kién Dai hoi biéu quyét va thong qua Thie ky, Ban bau cir va kiém phiéu.

- Chuong trinh, néi dung dai hou.

08h30' - 08h45'

Chi toa thong qua:

1. B4o cdo cua Hoi ddng quan tri ve két qua san xuét kinh doanh nim
2017. K& hoach san xudt kinh doanh nam 2018;

2. Béo céo cla Ban kiém soat vé thdm dinh két qua sin xuét kinh
doanh va hoat dong tai chinh nam 2017,

3. To trinh bao cdo tai chinh ndm 2017 ; Ké hoach tai chinh nam 2018;
4. To trinh vé th lao Hoi ddng quan tri va Ban kiém soat nim 2017;
K& hoach mrc thu lao nam 2018;

5. T& trinh vé phuong 4n phén phdi loi nhuan, phan chia cb tirc nam
2017 va K& hoach ¢d tic nam 2018;

6. To trinh lua chon don vi kiém todn bao céo tai chinh ndm 2018

7. T& trinh bau thanh vién HPQT,BKS nhiém ky niam 2018-2023.

8. T& trinh chinh stra Diéu 1& hoat dong Cong ty theo didu 1¢ mau.

08h45' - 08h55'

Dai dién lanh dao cép trén phat biéu.

08h55' - 09h15’

Chu toa diéu hanh thao luan.

09h15°- 09h35°

Ban bau cir va kiém phiéu diéu hanh Dai hoi bo phiéu biéu quyét
bdo cdo, to trinh thong qua Pai hoi; bau HDQT va BKS nhiém ky mai

09h35' - 09h40'

Ban bau ctr va kiem phiéu Cong bo két qua bo phicu.

09h40' - 09hS55'

Thu ky Dai hoi thong qua nghi quyét Dai hoi dong c6 dong thuong
nién nam 2018 va xin y kién DPai hdi thong qua Nghi quyét.

09h55" - 10h00

Chii toa phat biéu bé mac Dai hoi.

10h00' - 10h15'

Nghi giai lao 15P chuyén tiép Hoi nghi ngudi lao dong Cty.

BAN TO CHU'C PAI HOI




| TRUNG 1AM VIET NAM

FY CHUNG K

Sb: 617 2018-CT3/VSD-PK

DANH SACH TONG HOP NGUOT SO HUU CHUNG KITOAN
(Thue hién n:%mn bo nEm:v
Kinh gui: CTCP Cm: tu' va Niy dung Cong trinh 3

Trung tdm Luu ky Chwimg khodn Vidt Nam (VSD) thong bdo (01 Cong ty danh sdch (dng hop phan bd quyven bo phiéu cho ngudi sé hitu chimg khodn coa chung khoan sau:

Tén chimg khodn: Co phicu CTCP Dau tu va Xy dung Cong trinh 3 Neav ¢ Ol cung: 24/04/2018
Ma ching khoén: C13 Ty ¢ thye hié 1:1
Ménhgidam = 10.900 dong Nedy tht 24/05/2018
1 53 : 7
J : - Sé lugug CK nim gitr _
STT Iig Lén 50 DKSI Ngiy cip Dijan cl Quie tjich ; - Glii el
v ! | | pak | Cing Chun LK |  DilK _ Cing _
D e e ) 3 : 4 T _ 6 . fors 8 9 | 10 1 © __ 13 _ 14 s
1. TRONG NUOC !
. Cd nhitn "_
]
| i Ngoc Loan 311561827 18/06/2012 | 888/54/1 dudng 20,64, P.) 1, TP Viing Tau Viel Nam _ 3753 3753 3753 3753 i
2 024166788 15/07/2003 .ut__u Phan Van T, Phudng 12, Q.Bink Thanh,l ICM Longkoo! 0938382389 Viel Nam _ 3 3 5 5
3 180244428 30/04/1975 |143A/43 X6 Viét Ngh¢ Tinh, P25, Q BT, TPHCM Viet Nam 1462 1 462 ) 462 1.462
4 VSDCT3180244428 | 30/04/1975 | 143A/43 X8V Viel Nam 146 146 146 146 |
5 |Bui Van Curimg 272112784 08/02/2007 0919529350 | Viet Nam 5165 5063 5163 5.165 |
|6 |Ban Van Ting VSDCT3183160451 | 30/04/1975 [ Vietnam 48 | 48 43 43 |
| !
7 |Bui van Tung 183160451 30/04/1975 ach Lién, Thanh Ha, U3 | VietNum 487 437 487 |
8 023908416 3000471975 |143A/33 X6 ViéLNghe Tinh, P25, Q.BT, TPHCM ” Viet Nam 3412 1412 __
9 VSDCT3023908416| 30/04/1975  [143A/33 X Vit Ngh¢ Tinh, P25, Q BT, TPHCM | VietNam 341 341 341 341 |
10 VSDCT3171709073| 30/04/1975 | Quang Long, Quang Xuong, Thanh Hoa _ Viet Nam 33 33 35 RES |
1 | 171709073 30/04/1975  [Chuing Long. Quang Xuang. Thanh Hoa _ Viet Nam 257 _ 357 357 357 _
! | z !
12 |Cao Van Binh 171684389 | 02/01/1998 |136/1 Trdn P4, Quan 5, HCM af | VietNam 6.47( _ 6470 6470 6470 !
i
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TCTY BUONG SAT VIET NAM CONG HOA XA HQI CHU NGHIA VIET NAM
CONG TY CP PT&XD Déc 1ap — Tu do — Hanh phuc
CONGTRINH3 e
------------------- Tp. H6 Chi Minh, ngay31 thing 5 nam 2018

BAO CAO
KET QUA HOAT PONG SAN XUAT KINH DOANH NAM 2017
PHUONG HUONG, NHIEM VU VA BIEN PHAP
SAN XUAT KINH DOANH NAM 2018

PHANI: KET QUA HOAT PONG SAN XUAT KINH DOANH NAM 2017
I. Pic diem tinh hinh
1. Khé khan

Tinh hinh kinh t& dét nuge con kho khan, cac du dn cong trinh thi cong trong
nganh, ngoai nganh sir dung v6n ngan sach, von trai ph1eu chinh phu.., thiéu von va ding
trién khai thi cong cac du 4n , phai vay ngan hang i sut tuy giam nhung van con cao,
gia vat tu bién dong.

- Nganh dudng sat co nhimg thay dbi vé co céu, sip xép lai nhan su... nhitng didu
nay c6 nhitng anh nhat dinh dén hoat ddng sén xuat kinh doanh cta Céng ty.

- Ning luc san xuét vé tai chinh, thiét bi may moée, ngudn nhan luc con han ché, ké
hoach gdi dau cong viéc chuyén tiép va diu thiu va tring thiu ctia ndm khong nhiéu, anh
hudng dén thu nhdp CBCNV, nén céc chi tiéu san xudt kinh doanh chua dat so véi ké
hoach nam, mirc ting trudong thip hon nam trude.

- Trinh d6 lao dong k¥ thudt, chuyén mon, nghiép vy, ndng luc va tu duy sang tao
thuc hién nhiém vu cong viéc duogc giao ciia mdt bd phan can bo, vién chirc chua dap tmg
yéu cau sdn xuadt kinh doanh.

- Luc Iuong cong nhan lam viée & cdc don vi khong 6n dinh do thiéu viée lam,
cong nhan k¥ thuat cé tay nghé xin chim dirt hop dong.
2. Thuin lgi

- Pang ty, Hoi dong quan tri, Ban tong gidm dbc cong ty, can b, cOng nhan vién
trong toan Cong ty c6 tinh than doan ket ddng thuan, cling chia sé nhimg kho khan chung
trong san xudt, nén hoat dong san xuat kinh doanh ctia Céng ty van phét huy dugc the
manh nganh nghé xay lap trén thi trudng xiy dung trong nganh, ngoai nganh, giai quyét
cdng an viéc lam thu nhap cho ngudi lao ddng.

- Cong ty chu dong va tap trung ngudn luc dau tu nha xuong tai khu c6ng nghiép
Giang Dién tao thém nang luc ddu thau va san xudt, gia cong cic san pham ...phuc vu
cho hoat dong san xuat kinh doanh cia Cong ty, tinh hinh an ninh chinh tri, trdt tu an toan
co quan, don vi duoe gitt vitng, Cong ty on dinh.

II. Két qua thue hién cac chi tiéu co ban vé SXKD nim 2017

- Téng gia tri san luong:186/400ty dong, dat 47% ké hoach nim, gidm 23% so véi thuc
hién nam 2016. Trong do gid tri san lugng xay Iap 158,7 ty ddng (san luong trong nganh:
0,5 ty ddng bang 0.3% gid tri san luong xdy lap; san luong ngoal nganh 158,2ty ddng
bing 99.7% gia trj san lugng xay lip). Gia tri san xuit khac:21,3 ty dong.

- Doanh thu thuc hién:171/434,624 ty déng, giam 59% so véi thue hién nam 2016.

- Giai ngan thu hdi vén: 244/346 ty ddng; bang 70,5 % so vdi thue hién nim 2016.

- Thué thu nhap DN : 0,953/2.809 ty ddng, bang 33 % so voi thuc hién ndm 2016.

- Thu nhép BQ: 9.716.000/9.072.000d6ng/ngudi/thang, ting 7% so véi thuc hién nim 2016.
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- Loi nhuan trude thué : 4,279/13,831 ty ddng, giam 67 % so véi thuc hién ndm 2016.
- C6 tire du kién @ 8 %/10%/v6n gbp/nim, bang 80% so v&i thyc hién nam 2016.
- Thye hién ddu tu : 36,312/26,417 ty d6ng, bang 137% so véi thuc hién ndm 2016.

ITI. Két qua thwe hién cdc nhiém vu trong tim nim 2017
1. Cong tic tham muu quin ly diéu hanh va cong tac chuyén mon, nghiép vu
quan tri doanh nghiép

Thuc hién chirc nang, nhiém vu clia co quan cdng ty la tham muu quan Iy diéu hanh
va cdng tac chuyén mon nghiép vu, trong quan ly, diéu hanh san xuit kinh doanh, d& chi
dong trién khai va phdi hop thuc hién céc linh vure cong tic ké hoach san xuét va dau tu,
khoa hoc cong ngh¢, k¥ thuat va quan ly chét luong thi cong cong trinh, cong tac t6 chirc
cén bo, lao dong, tién luong, tai chinh, k& toan, thuc hién ché do chinh sach ddi véi
nguoi lao dong, va cac cong tac khac lién quan dén hoat dong ciia Cong ty, dap (mg yéu
ciu quén ly, diéu hanh chi dao san xudt ctia H6i dong quan tri, Ban Tong giam dbc theo
sét tinh hinh thuc té trong qud trinh thuc hién t6 chure san xudt, trién khai thi cong cac
cdng trinh ddm bao an toan, chit lwgng, tién d6 va hidu qua.

Trong diéu kién Cong ty thiéu viéc lam nén cdc chi tidu san xuit kinh doanh thuc
hién dat ty I¢ thip so v&i Nghi quyét hoi nghi ngudi lao dong nam 2017 cia co quan va
Cong ty dé ra, cac mat cong tac da thuc hién nhu sau:

1.1 Cong tic quan ly ké hoach san xuit va diu tu

- Chu dong nim thong tin ké hoach dAu tu va ngudn vén dau tu cac du an, quan hé
v6i cha dau tu trong nganh Duong sat va ngoai nganh tham gia ddu thiu cac cdng
trinh, hoan thanh kip thoi ho so, tht tuc tham gia d4u thau, cac cdng trinh trang thau,
chi dinh thau, ky hop ddng kinh t& v6i chu dau tu, tam Gmg von, can dbi cac nguodn luc
cta cong ty giao nhiém vu cho cdc don vi tryc thuge cong ty va thiu phu trong lién
danh trién khai thuc hién, tuy nhién trong dAu thau dat két qua con thap do nhiéu yéu
t6 khach quan va cht quan.

- Lap gié cac cong trinh d4u thau, chi dinh thiu, diéu chinh gia du toan, thanh toén
khéi luong hoan thanh giai doan, thanh quyet toan cac cong trinh hoan thanh nghiém
thu ban giao vdi chu déu tu, giai ngan thu hoi von.

- Phéi hop véi cac phong, don vi trong cong ty trién khai thuc hién ké hoach mua
sim th1et bi, may thi ¢ong, theo yéu cau thi cdng cong trinh. Cung cAp vat tu, vt lidu
cht yéu cia timg cong trmh cac don vi thi cong.

1.2 Cong tic td chire can b9, lao djng, tién luong

- Tiép tuc kién toan t6 chirc cc phong, cac x{ nghiép, co chu lai t& chirc theo ké
hoach san xuit kinh doanh. Trinh B6 xay dung cép chung chi ning luc hoat ddng x4y
dung Cong ty dap Ung yéu cau thi cong xdy dung cong trinh dan dung, cong nghiép
nhe, giao thong dudng bd, dudng sét, cAu dudng bo, cau dudng sét, ha tAng k¥ thuat
hang 1; Thuy loi hang 2.

- Pao tao, bdi dudng chuyén mon, nghi¢p vu, tay nghé, nang cao trinh do k¥ ning
nghé cho cdn bd, cong nhén vién duoc cép chimg chi nghé. X4y dung thang luong,
bang lvong moi theo luong vung ap dung ké tir ngay 01-01-2018.

- Cong tac cdn bd d3 bd nhiém, luan chuyen didu dong can bd k¥ thuét, cong nhan
phtt hop t6 chirc san xuét & céc don vi. Phéi hop cac don vi truc thude tuyén dung
laoddng hop dong dai han, thoi vu bd sung luc lwong lao dong cho cac don vi theo
ting cong trinh thi cong.
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- T4 chic hudn luyén dinh ky, d6t xuft, dao tao vé cOng tac an toan lao déng, an
toan chay tau, quy trinh, quy pham an toan thi cdng trén dudng sét, kiém tra thuc hién
cac bién phap an toan lao ddng, an toan chay tau trong thi cong. Trang bi phuong tién
bao vé€ cé nhan, bao hd lao ddéng cho ngudi lao dong khi lam viéc.

- Céc ché @9 chinh sach lién quan quan dén quyén loi ctia cén b6, cong nhén nhu:
nang bac lwong gidn tiép, ning bac tho cdng nhan hang nam, phdn phéi tra lwong hang
thang, thu ndp kinh phi bao hiém x4 hoi, bao hiém y té, bao hiém thit nghiép, giai
quyét ché d6 chdm dut hop dong lao déng, huu tri, kham stre khoe dinh ky, cdc quyén
loi cia nguodi lao ddng dugce hudng theo quy dinh.

1.3 Cong tac ky thuit, cong nghé, quan Iy chit lwong cong trinh

- Chii trong cOng tac kiém tra ra soat hd so thiét ké k§ thuat, phuong 4n tb chic thi
cong, bién phap an toan thi cong, thiét ké ban vé& thi cong, diéu tra khdi lwong cong
trinh tai hién trudong phuc vu ddu thau cong trinh va trién khai thi céng céc cong trinh
tring thau, chi dinh thau.

- Nang cao nang luc can bd k¥ thuit lam cong tac quan Iy chit luong thi ¢éng cong
trinh, duy tri céng tac gidm sat thi cong cdc cong trinh tiéu chun k¥ thuét cao, cong
trinh cac don vi thi cong dam bao thiét ké, tiéu chudn k¥ thuét, bién phap thi cong
dwoc duyét. Phéi hop tu van giam sét, cac don vi thi cong hoan thanh hd so theo quy
dinh quéan ly chét luong cong trinh trong qué trinh t6 chic thi céng, nghiém thu, ban
giao cong trinh theo quy dinh ctia nha nude, chi dau t.

- Tang cuong kiém tra thuc hién bién phdp an toan lao dong, an toan chay tau. Thi
cong. Phdi hop véi chi dau tu, don vi tu van thiét ké, tu van glam st cong trinh, giai
quyét kip thoi cac vudng mac Ve ky thuat, giai phong mat bang, ké hoach chay cham,
phong toa khu gian thi c6ng cau, duong sit trong diéu kién vira chay tau, vira thi cong
dam bao cho céc don vi thi cong lién tuc, cac cong trinh thi cong hoan thanh dung tién
do, dam bao chét luong, ding thiét ké, tiéu chudn k¥ thudt, dam bao an toan lao dong,
an toan chay tau.

- Cong tac thi nghidm vat tu, vat lidu, két cu bé tong, két ciu thép, ... kip thoi, dép
g yéu cau thi cong clia cdc don vi truc thude, thi nghiém vat liéu xdy dung cho cac
dom vi ngoai cong ty.

1.4 Cong tac tai chinh, ké toan va kiém toan

- Xay dung va trién khai thuc hién ké hoach tai chinh nim 2017 theo ké hoach han
mtrc vay ngin han, han mirc bao linh du thdu va bao lanh hop ddng, can dbi giai quyét
kip thoi vbn cho san xuit kinh doanh va vén dau tu vao du 4n nha xuong co khi tai
khu céng nghiép Giang Pién.

- Chu trong ¢bng tac giai ngdn thu h01 v6n va thu hoi cong no, phdi hop dén déc
tinh hinh thu hdi von timg c¢ong trinh, vén c4 nhan, don vi no Coéng ty, thanh toén,
quyét todn cong trinh giita cong ty va cac don vi thi cdng, cht dau tu, cac don vi ngoai
cdng ty.

- Cong tac ké toan va thué clia cong ty lubn duoe thue hién nghiém tuc theo ding
quy dinh phap luit hién hanh. Dinh ky hoan thanh bio cdo tai chinh va kiém toan béo
cdo tai chinh quy, ndm cua cdc don vi, cdng ty theo quy dinh hién hanh ctua nha nudc.
K& khai thué gia tri gia tang, thué thu nhip c4 nhan hing théang, thué thu nhap doanh
nghi¢p hang quy.

- Cong ty tiép tuc giai quyét vén dé dau tu vao du an Giang Dién hoan thanh du 4n
dua vao st dung quy 2 nam 2018 .
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- Vbn diéu 1& ctia Cong ty hién nay 12 80 ty déng : vdn nha nudc 24,67%: vbn cac
cb d6ng khéc 73,33%.
1.5 Céc linh vyc cong tac khac
Cong tac thi dua khen thudng dugc chl trong, tb chic cac phong trao thi dua lao
dong san xuét. Ghi nhan céng stic déng gdép cla cén bd, cong nhén vién, nguoi lao dong
toan Cong ty, Hoi dong thi dua khen thudng da xét thanh tich va cong nhan danh hi¢u thi
dua cta cac tap thé va ca nhan cac don vi ¢ nghi va dugc cdng nhan nhu sau:

Chuyén mon:

- Pon vi lao dong xudt sac 03 don vi
- Don vi lao dong tién tién: 03 don vi
- T4 lao dong xuat sac 10td
- T lao dong tién tlen 8 b
- Chién s¥ thi dua cép co so: 32 nguoi
- Téng chi phi khen thudng: 187,5 tridu déng

DPang bo Cong ty: Pat Pang bd trong sach viimg manh.

Cong doan Cong ty:Co thi dua ving manh Xudt séic.

Doan thanh nién Cong ty:Vimg manh cap nganh.

- Duy tri thue hién hé¢ théng quan 1y chét luong theo tidgu chun 1S0.9001 - 2008, chinh

sach muc tiéu chit lwong ctia Cong ty, dp dung hé thdng quan ly chit luong vao san xudt ¢6

hi¢u qua.
- Phéi hop gitta cac phong, cac don vi t6 chirc dai hoi c¢b dong thuong nién nam 2017,

Hbi nghi nguoi lao ddng cac don vi truc thude va Cong ty ndm 2017 theo ké hoach & ra.

2. Thuec hién cic ché @9 chinh sdch ddi véi ngwoi lao dong.

Trong dieu kién céng vi¢c con nhiéu khé khin, nhung lanh dao Cong ty van luén
quan tam doi sbng vét chit, tinh than cla ngudi lao dong. Thue hién t6t cac ché d6 chinh
sach tién luong, thuong, phiic 1¢i, cdc quyén loi cho ngudi lao dong thong qua thoa udce
lao dong tap thé, ndi quy lao dong, cac quy ché ctia Cong ty, don vi. Giai quyét kip thoi
céc ché do thoi viée, bao hiém xa hoi, bao hiém y té, bao hiém that nghiép.Cong tac thim
hoi CBCNV, khi ém dau, thai san, hiéu hy, huu trf ludn duge quan tim thuc hién day du.
T4 chirc kham stc khée dinh ky cho CBCNV theo quy dinh cta nha nude.Nam 2017,
Cong ty di t6 chic cho CBCNV cong ty di tham quan du lich véi kinh phi

3.300.000d/ngudi.

IV. Danh gia chung
1. Uu diém.

Tinh hinh kinh € d4t nuée kho khan, cac cong trinh thi ¢6ng thiéu vén, Chu dong trién
khai thuc hién nhiém vu san xuat kinh doanh, tuyén dung, dao tao, bdi dudng ngudn nhan
luc, ndng cao ndng luc san xut va stc canh tranh d4u thau céng trinh, duy tri viéc 1am va
thu nhdp, tinh hinh an ninh chinh tri, trat tr an toan co quan, don vi dugc gitt vimg.

Cong tac an toan lao ddng, an toan chay tau, an toan thiét bi, méy thi cong, an toan
chdy nd trong thi cong cong trinh dugc chu trong.

2. Mot so han ché, ton tai
Viée don ddc chi dao thuong xuyén trong to chtre thuc hi¢n nhiém vu cua cac phong,

xi nghiép. Viéc thuc hién ky cuong, ky ludt va gio glac lam viée ¢ co quan chua nghiém
tac, con long léo, tinh than trach nhiém trong thue hién nhiém vu dugc giao ctia mot so
can bd, vién chirc con han ché, hidu qua, chat luong hoan thanh céng viéc thip, chua c6
bién phap chin chinh kip thoti, su ph01 hop trong thuc hién nhiém vu dugc giao gifta cic

phong, don vi, ca nhan chua déng bo.
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PHAN IL: NHIEM VU VA BIEN PHAP THU'C HIEN NAM 2018 VA NHUNG
NAM TIEP THEO.

Phat huy t6i da nhitng ngudn luc hién c6 cua Cong ty, duy tri va nang cao nhiing nganh
nghé cdt 16i: xay dung céc cong trinh giao thong, déc biét 1a cac cong trinh cau dudng bo, cau
dudng sét va duong sit, san xuat két cau thép, ...

Phét trién cac nganh nghé méi: San xuat gbi chu, san xut ghi, gia cng phu kién dudng
sét, cc san phém phu trg khéc, ...

Tham gia d4u tu cac dv én dAu tr ha ting clia nganh duong sit, dau tu va khai thac quy
d4t hién c6 ctia Cong ty nham ting loi nhuan va cd tire, gbp phan da dang héa nganh nghé
kinh doanh ctia Cong ty.

I. Nhiém vu sin xuit kinh doanh nim 2018
1. Ké hoach san xuét kinh doanh nam 2018

Can ¢t tinh hinh hoat ddng san xuit kinh doanh, céc nguén luc ctia cong ty hién ¢o va
thi truong xdy dung trong nganh, ngoai nganh, cac cong trinh dang trién khai thi cong va cac
cOng trinh tham gia dAu thiu, k& hoach san xuét kinh doanh nhu sau:

2

- Tong gié tri san xuit kinh doanh 340 ty ddng. Trong d6 gia tri san luong xay lip
331,45 ty ddng (san lugng trong nganh:264ty ddng; san lugng ngoai nganh 67,45ty ddng).
Gié tri sin xudt khac 8,55ty dong.

- Téng doanh thu du kién: 300 ty dong.

- Téng chi phi du kién: 288 ty dong.

- Thué thu nhap doanh nghiép phai ndp : 2,4 ty dong.

- Thu nhap binh quin ting 5%thu nhip nam 2017.

- Lai SXKD du kién : 12 ty dong.

- Mire Cb tire: >8% /nam/vdn gop.

2. K& hoach diu tw nim 2018

Cong tac dau tu du 4n khu Cong nghiép Giang Dién dén nam 2017 di thuc hién duge
58 t¥/79 1. Nam 2018, Cong ty tiép tuc dau tw hoan thién va mua sim thiét bi 12 21 ty dong.

Hién nay nha xudng san xudt dim thép va két cdu bé tong da duge duge vao sir dung RE
phuc vu cong tac san xuét ctia Cong ty.

I1. Bién phap thuc hién.

D& hoan thanh céc chi tiéu san xuét kinh doanh ndm 2018 dé ra, Cong ty can huy dong
cac nguén luc vé tai chinh, nhan luc, may moéc thiét bi, trién khai thuc hién déng bd, ¢6 hiéu
qua, phdn dau hoan thanh nhiém vu san xuét kinh doanh timg thang, quy, nam. Bién phap
thuc hién can tip trung vao nhiém vu cong tac sau:

1. Cong tac ké hoach, diu tw

Quan hé chat che ném chic thong tin ké hoach d4u thdu cong trinh clia chu dau tu, ban
quan Iy dy &n trong nganh, ngoai nganh, tham gia dAu thiu cac cong trinh, chi dong trong qua
trinh trién khai thwe hién déu thiu, ky két hop ddng véi cht déu tu, diéu hanh, quan 1y, gidm
sat thi cong cdng trinh. Chu trong cdng tac thu hdi, tam tng von, thanh todn khéi lwong hoan
thanh, diéu chinh du todn cdng trinh, thanh quyét todn cong trinh, giai ngan thu hodi hét vdn
cua cdng trinh.

Trién khai, thuc hién dau tw nhim nang cao ning luc, thiét bi thi cong @& gia cong dam

thép , phan xudng dic, phan xuong TVBT dur ing luc, san xudt ghi, san xudt gobi cau , san
xuat phu kién. ..

2. Cong tic to chire can b va quin Iy
Kién toan va ciing cb t chirc cac phong chuyén mdn hoa vé nghiép vy, cde xi nghiép du
ning luc thi cdng cac cong trinh xdy dung cau, dudng k¥ thudt cao. Nang cao ndng luc can bd
lanh dao va ngudi lao dong cac phong, cac don vi thanh vién. Xay dung quy hoach va dénh
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g1a cén b, luin chuyén va didu dong can bd thude dién cong ty quan ly, tinh gon by mdy,
nang cao hiéu qua cong tac quan ly, diéu hanh san xuft kinh doanh. Tang cudng cong tac
kiém soét va quan ly von ctia Cong ty dAu tu tai cac don vi thanh vién ctia Cong ty.

Tuyen dung, d4o tao va phat trién nguon nhan luc, cir can bd tham gia cdc chuong trinh
dao tao, bdi dudng doi ngll gidm ddc, chuyén vién trong didu hanh du 4n, cong trinh trong
diém, téng thiu. Tuyén dung k¥ su, cong nhan k§ thut lanh nghé ning cao chét lugng ngudn
nhén luc cho thdi gian t6i, ning cao ning luc quan 1y diéu hanh, chi dao sén xudt, chi huy thi
cong, cong tac quan ly chit luong thi ‘cong cong trinh.

Thyc hign ché do chinh sach dbi voi ngudi lao dong vé tra Iuong, bao hidm x4 hoi, bao
hiém y té, bao hiém thit nghiép, kham strc khoe dinh ky. Tang cuong cong tac dam béo an
sinh x4 hdi d6i v6i can bo, cong nhan vién va ngudi lao dong, cai thién diéu kién lam viéc,
sinh hoat, 4n, & clia can bd, cong nhén vién va ngudi lao dong lam viée tai c4c cong trinh diéu
kién thi cong, &n & khé khin phirc tap.

Ch trong cdng téc an toan lao ddng, an toan chay tiu, an toan thiét bi, an toan chay nd, tb
chirc mang ludi an toan vién. Thuc hién nghiém chinh quy trinh, quy pham ctia Buong sit Viét
Nam vé cdng tac an toan chay tau trong diéu kién vira thi cong vira c6 tau chay, ting cudng
cong tac kiém tra, gidm sét an toan lao déng, an toan chay tau, chép hanh quy trinh, quy pham,
tiéu chudn k¥ thuat, khéng dé x4y ra tai nan nin g va nghiém trong do chit quan géy ra.

Xay dung céc quy ché méi, ra soét stra dbi, b sung cac quy ché noi bd va dleu 18t
chitc va hoat dong ctia Cong ty ¢ phin da ban hanh phi hop véi hoat dong san xuét kinh
doanh ctia Céng ty, quy dinh ctia nha nude.

3. Cong tic k¥ thuit, quan Iy chit Iwgng cong trinh

Nghién ciru tmg dung k¥ thuft cong nghé thi cong cong trinh tiéu chuén k¥ thudt cao.
Dao tao di ngil can bd khoa hoc ky thuét ¢6 trinh d chuyén mén cao di kha ning trién khai
ung dung, tiép thu 1am chui cong nghe thi céng cbng trinh.

Kiém tra, ra soat hd so thiét ké, xut ly kip thoi vudng méc k¥ thudt trede khi trién khai
thi cong, gidm sat chit ché qua trinh t6 chirc thi cong cong trinh, nghién ctru dua ra cac bién
phap thi cong hop ly, nhdm tiét kiém chi phi, ting néing suit lao dong va hidu qué kinh té.

Phdi hop véi cac don vi thi cdng thuc hién nghiém chinh cdng tac quan ly chét lrong thi
cdng cdng trinh, thi cong ding thiét ké k§ thut, phuong 4n td chic thi codng, bién phap an
toan thi céng, quan ly thi cdng cong trinh, cac cong trinh thi cong ddm béo an toin lao ddng,
an todn chay tau, an toan thiét b, an toan chdy nd.

Néng cao nang lyc thyc hién nhiém vy duoc giao clia can b, vién chirc cac phong, cong
tac quan ly chit lwong cong trinh, tu vAn thiét k&, thi nghiém vt Lidu x4y dung cla xi nghiép
tu van thiét ké va kiém dinh cong trinh.

Nghiém tic thue hién ky cuong, ky lut lam viée, néi quy lao dong, chén chinh kip thoi
nhitng vAn @& phat sinh. Nang cao chit lugng, hidu qua thuc hién nhiém vu duge giao cia cic
phong, xi nghiép va ngudi lao dong.

4. Cong tc tai chinh, ké toan va kiém todn
Trién khai thue hién ké hoach tai chinh ndm 2018, giai quyét kip thoi vbn cho san xut
kinh doanh, c4n dbi kip thoi vén cho san xuat va nhu ciu dAu tur clia Cong ty.
Chu trong cdng tic gidi ngin thu hdi vén va ¢éng ng c4 nhén, tap thé no Cong ty.
Thyc hién nghiém tic va theo ding quy dinh phép luat hién hanh cong tac ké todn va thué,
hoan thanh béo céo tai chinh, kiém toén bao cdo tii chinh, cong bd thong tin theo quy dinh. Ké
khai thué gi4 tri gia ting, thué thu nhp c4 nhan, thué thu nhap doanh nghiép theo quy dinh.

5. Cong tac diéu hanh, chi dao thi cong cic cong trinh
Ch trong cdng tac quéan ly diéu hanh chi dao san xuat thue hién cac giai phép kinh t&,
k§ thudt dam bao céc cong trinh thi cong dép img yéu ciu ciia chu dAu tr va quy dinh quén ly
chit luorng Téng cudng trach nhiém clia cac phong, cac don vi thanh vién, déng thoi kiém
tra, gidm sat chit ché chét lugng, tién d6, an toan thi cong cdng trinh.

Trang 6 /7




Ung dung cong nghé théng tin vao cOng tac chuyén mon, nghiép vy, quan ly thi cong
céc cOng trinh théng qua img dung c4c phin mém, cap nhit thong tin mét cach chinh xAc, kip
thoi ¢ c6 bién phép chi dao kip thoi.

Thuye hién tdt cAc bién phap an todn lao dong, an toan chay tau, an toan may maoc thiét
bi, ddm béo an todn trong thi cong cong trinh, chim lo doi sdng, cai thién didu kién lam viée
cho nguoi lao dong.

6. Cong tic khac

Trién khai thuc hién cong tac thi dua khen thudng ndm 2018. T4 chirc phong tréo thi
dua hoan thanh nhiém vu sén xuét kinh doanh, cic cng trinh trong diém, kiém tra, theo dai
@& xuét khen thudng kip thoi tdp thé, c4 nhan c6 thanh tich xudt séc trong lao dong san xuat,
séng kién céi tién k¥ thuat 1am loi cho  Cong ty.

Duy tri thuc hién ddng bd hé théng quan ly chét lugng ISO 9001-2008 trong toan Cong
ty, cdp nhét phién ban ISO 9001-2015 diéu chinh va bd sung cho phit hop ¢ danh gi4 cép
chitng chi ndm 2018.

Trén dy 1a ndi dung béo co két qua thyc hién nhiém vy ndm 2017, phuong hudng
nhiém vy, gidi phap thuc hién ndm 2018. Tdng gidgm ddc Cong ty kéu goi toan thé cén b,
cong nhén vién néu cao tinh than trdch nhiém, tan tinh trong thue hién nhiém vu dugc giao,
khic phuc kho6 khin, han ché, ton tai, nd luc phén déu hoan thanh céc chi tiéu san xuit kinh
doanh ndm 2018./.

TM. HQI PONG QUAN TRI
CHU TICH

Trang 7 /7




TY COPHAN CONG HOA XA HQI CHU NGHIA VIET NAM
{7 & XD CONG TRINH 3 Poc lip — Tw do — Hanh phic
Y”BAN KIEM SOAT

BAO CAO
KET QUA THAM PINH TiNH HINH
KINH DOANH VA TAI CHINH
NAM 2017

(TAI PAT HOI CO PONG THUONG NIEN NAM 2018)

Noi nhan:
- Chu tich va cdc thanh vién HDOT
- Pdng uy CD, TN Cty
- Kiém sodt vién
- C6 déng tham gia dai hdi
- Luu: Phong TCHC, BKS

TP. H6 Chi Minh, thang 05 nim 2018




CTY CP DAU‘TU’ & XD CT3
BAN KIEM SOAT

CONG HOA XA HOI CHU NGHIA VIET NAM
Poc lap — Tue do — Hanh phic

Tp. H6 Chi Minh ngay

BAO CAO

thang ndam 2018

KET QUA THAM DINH TINH HINH KINH DOANH
VA TAI CHINH NAM 2017

Thuc hién nhiém vu dugc quy dinh trong didu 16 Cong ty. Ban kiém
504l d3 (ién hanh Tham dinh tinh hinh khinh doanh va tai chinh ndam 2017.

Céng tac tham dinh dya trén qua trinh kiém soét trong nim va bdo céo
cua phong Tai chinh - Ké toan cing céac phong ban lién quan khéc cua Céng ty
cung cap. S8 1iéu bdo cdo tai chinh nam 2017 duge Cty TNHH dich vu tu van tai
chinh ké toan va kiém toan phia Nam (AASCS) - 1a don vi dugc Cong ty thué
kiém toan bao c4o tai chinh nam 2017.

Qua kiém tra Ban kiém soat dua ra mét sO nhén xét sau:

I. KET QUA KINH DOANH NAM 2017

Stt Chi tiéu B 4o cdo tai chinh riéng G €5 :::; é(;hmh hop
1 [Tdng doanh thu va thu nhap khic 171.658.814.838 175.949.168.688
2 |Téng loi nhuan trude thué 4.293.899.777 4.496.973.815
3 |[Thué TNDN hién hinh 868.252.284 953.500.433
4 |Thué TNDN hoan lai
5 |Loinhuan sau thué TNDN 3.425.647.493 3.543.473.382
6 |Laico ban/ cb phidu 435
7 |Cé tire/ cd phitu 10%
PHUONG AN PHAN CHIA CO TUC
NOI DUNG SO TIEN (Pong)

+ Phan chia ¢6 tic nam 2017

- Mirc ¢b tirc 10% ménh gia cho m&i ¢b phin tai thoi diém chdt | 7.999.907.000

danh sach.

- Hinh thirc chi tra: bang tién mat

II. THUC HIEN CHE PO KE TOAN: Chung ti, biéu mAu, sb sach ké toan dly du,
16 rang. NOi dung ghi chép tuén thu theo Luét ké toan, ché do ké toan doanh nghiép
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ban hanh theo Thong tu s6 200/2014/TT — BTC ngay 22/12/2014 ctia Bo Tai Chinh va
cac chuan muc ké toan hién hanh

II1. THAM DINH BAO CAO TAI CHINH NAM 2017 :

Don vi tinh: VND

Stt TAI SAN VA NGUON VON S6 dw dau ky S6 dw cudi ky
BAO CAO TAI CHINH RIENG

1 |Tdng taisan: 335.383.599.207 | 381.363.837.982
Tai san ngdn han 277.119.054.660 | 275.348.348.773
Téi san dai han 58.264.544.547 | 106.015.489.209

2 |Tong ngudn von 335.383.599.207 | 381.363.837.982
- No phdi trd 208.823.122.752 | 261.245.621.034
- Vén chil s hitu: 126.560.476.455 | 120.118.216.948
+ Vén dau tu ciia chii s hitu 80.000.000.000 |  80.000.000.000
-+ Vén khac cta chi so hitu 1.622.908.000
+ Thing du vén cb phin 5.396.161.000 5.396.161.000
+ Quy dau tu phat trién 28.119.516.000 | 29.742.423.373
+ Loi nhuan chira phén phéi 11.422.822.082 4.980.562.575
+ Cb phiéu qu¥ (930.000) (930.000)
BAO CAO TAI CHINH HOP NHAT

1 |Tbng taisan: 344.533.719.203 | 394.297.787.294
Tai san ngdn han 288.331.932.608 | 295.946.725.674
Tai san dai han 56.201.786.595 | 98.351.061.620

2 [Téng ngudn vén 344.533.719.203 | 394.297.787.294
- No phdi tra 215.713.359.191 | 271.801.860.900
- Vén chii s¢ hitu: 128.820.360.012 | 122.495.926.394
+ Vén dau tr ctia chu sé hitu 80.000.000.000 |  80.000.000.000
+ Vén khéc ctia chli s& hitu 1.622.908.000
+ Thing du vdn ¢ phin 5.396.161.000 5.396.161.000
+ Quy dau tu phét trién 28.119.515.914 | 29.742.423.373
+ Loi nhuan chua phéan phdi 11.549.663.411 5.165.228.755
¥ Loi ich cb dong khong kiém soat 2.133.042.228 2.193.043.266
+ Cb phiéu quy (930.000) (930.000)

IV. THU'C HIEN NGHIiA VU VOI NHA NUGC:

Trong nim mic du khé khan v& vén kinh doanh do mot sd goi thiu bb tri vén
thiéu, viéc thanh to4n, giai ngan thu hoi von chua kip thoi va thicu, Cong ty van thyc

hién dung nghia vu ciia minh v6i Nha nude.

NOI DUNG

SO TIEN (Pong)

- 86 tién thué TNDN da ngp trong ndm 2016
- S6 tién thué TNDN d4 ndp trong nam 2017

2.887.250.117
1.373.818.701

~
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V. CO CAU SO HUU CO PHAN

Stt Dién giai PVT |Sé cubdinim2017|S6 diu nim 2017
1 [Ménh gia 01 cb phin trén sb sach ddng | 10.000 d/cd phidu| 10.000 d/cé phitu
2 |Co céu s hitu ¢d phin ¢d phiéu 8.000.000 8.000.000

Trong do:

- Vén cia Nha nudc c6 phiéu 1.973.918 1.973.918
Ty lé 24,67% 24,67%
- Vén cua doi tuwong khdc c6 phiéu 6.026.082 6.026.082
Ty 1 75,33% 75,33%

V1. CAC CHI TIEU:

Nam Nam So sanh
2016 2017 Tang Giam

Stt Chi tiéu DbVT

I |Hiéu suit sir dung
Hiéu suat str dung tai san dai han

1 |(Doanh thu thuan/ Tai san dai han lan 6.30 2,08 4,21
binh qudn)
Hiéu suit sir dung vén ¢ phin (Doanh N
2\ thu thuén/ Vén cé phdn binh quan) lan 4,38 2.14 2,24
II |Ty suit sinh lgi
1 Theo doanh thu (Loi nhudn rong/
Doanh thu) % 2,96%| 2,00% 0,96%
5 Theo téng nguén vén (Loi nhudn rong/
Téng ngudn vén) % 3,09%| 0,90% 2,20%
Theo ngudn vén chu s hitu (Lo
3 nhudn rdng/Nguéli vén chi sé hitu)
) %o 8,20%| 2.85% 5,35%

VII.MOT SO Y KIEN PE XUAT: o ,
Chi dao tAp trung cdng tac tim kiem viéc lam, thu hoi von, thanh quyét toan
cbng trinh.

VIII. KET LUAN :

V6i tai liéu c6 dugc va thoi gian xem xet thdm dinh Ban kiém soat hop théng
nhét va két luan nhu sau:

Béo c4o tai chinh cia Cong ty da 1ap theo ché @9 quy dinh hién hanh.

Théng nhét sb liéu bdo céo tai chinh ndm 2017 Céng ty 1ap ngay 29/03/2018 va
duoc kiém todn xong ngay 30/03/2018.

San xuét kinh doanh cia Cong ty nim 2017 gip kho khan do tinh hinh chung
d4 4nh huéng 16n dén ké hoach SXKD ctia Cong ty va mot sb goi thiu ngoai khi tham
gia déu thau hiéu qua chua cao, ké hoach vbn bd tri ndm cho mot s& cong trinh thip so
v6i khéi luong Cong ty thuc hién nén phai vay ngén hang chi phi trd 141 hang thang




cao. Tuy nhién do c¢é cong trinh chuyén tiép tir nam trudc nén vAn dam bao giai quyét
viéc lam, thu nhap cho ngudi lao dong .

Duéi su lanh dao cua Hoi dong quan tri, Ban téng gidm doc Cong ty da dé ra
cac giai phap khéc phuc, cling cac can bd CNV toan cong ty ludn ¢ tinh than doan két
cing chia s& nhitng kho khan chung, kinh doanh c6 1ai, dém bao vi€c lam va thu nhap

cho ngudi lao dong.
Qua trinh kiém sot trong nam 2017 cho dén thoi diém thidm dinh bdo cdo. Ban

kiém soat chwa phat hién tiéu cuc nao cia HDQT va ban d1eu hanh Cong ty. Dong thoi
Ban kiém soét ciing chua nhén dugc phan 4nh nao cua cd dbng vé quan Iy diéu hanh
ctia HDQT va Ban Tong gidm dbc Cong ty.

TM / BAN KIEM SOAT
Truong ban kiém soat

s

/Ii

wyén Vii Binh Thién




. . . CONG HOA XA HOI CHU NGHIA VIET NAM
CTY COPHAN DT & X D CTRINH 3 BOC LAP - TU DO - HANH PHUC
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TP, H6 Chi Minh , ngay /14 thdng = ndm 2018

TG TRINH CUA HOI PONG QUAN TRI

V3 viéc : Thong qua Bdo cdo tai chinh d4 dwgc kiém todn nim 2017 & ké
hoach tai chinh nim 2018.

- Can ctr két qua san xuit kinh doanh nam 2017 ctia Cong ty co phan PT & XD cong
trinh 3 @3 duogc kiém todn bdi Cong ty TNHH dich vy tu vén tai chinh k& toan va

kiém toan phia nam.
- Cancr Nghi quyét Hbi dong quan tri ky hop ngay § thang 4 nam 2018.

Hoi déng quan tri Cong ty cb phan bT & XD cong trinh 3 trinh Dai hoi ¢ dong
thuong nién cdng ty Thao luén va biéu quyét cac van dé sau :

I. Bao cio tai chinh va bao cao tai chinh hgp nhét nim 2017.
II. Ké hoach tai chinh nim 2018 .

Toén vin B4o céo tai chinh , béo céo tai chinh hop nhét ndm 2017 cta Cong ty
dd dugc Cong ty TNHH dich vu tu vin tai chinh ké to4n va kiém toan phia nam
kiém todn chip nhén toan phin va @ dugc dang trén trang Web cta Cong ty cd
phan BT & XD cong trinh 3 — D/c : ct3.com.vn

B4o cdo tai chinh , Bdo céo tai chinh hop nhét tom tit nim 2017 va ké hoach tai

chinh nam 2018 da duoc dinh kém trong tai liéu cla cac quy cb dong kinh dé nghi
cac quy c¢b ddng nghién ctru k§ béo céo trong tai ligu.

TM. HOI DONG QUAN TRI




CONG TY CO PHAN PAU TU VA XAY DUNG CONG TRINH 3
Dia chi : 136/1 Trén Pht , Phudng 4, Quan 5, Tp HS Chi Minh
Dién thoai : 08.38339390 - Fax : 08.38351102

BAO CAO TAI CHINH RIENG TOM TAT
NAM 2017 ( Da dwoc kiém todn )

A.BANG CAN POI KE TOAN

Stt Noi dung Ms | SO du cudiky S6 dw diu ky
| [Taisinnginhen 100 | 275348348773 | 277,119,054,660
1 [Tién v che kioan trong duomg fin 10 | 46628365397)  18,894,614,173
________ 2 |Céc khoan dau tw tai chinhnganhan | 120 | ..........650,000,000
3. |Clokhoan phai thunganhen 130 | 175449.352.125 |~ '199.315,581,506
LA Hingtnkho | 140 | 49,442 517 46 | 51 278,981,583
,,,,,,, S.fTaisnnganhankhdc IS0 | 3808 415,805 | 6,980,577,398
_______ I [Taisandaihgn T 000 | 106,015,489.209 | 58,264,544,547
. 1.|Céchoan phi thu daihan 210 | 75692110494 |  6714,092,110
.2...|Tai sin 6 dinh 220 | 8A45A8T.067 | " 29,778,727,764
,,,,,,,,,,,,,,,,,,,,, sTaisancbdimnhouhinh 0 90116551 535 149 |8 78R 764,207
cTeisincédinhvohinh 227 | N————
T T shn ob dinh i 4 ohih g |
~|"Chi phi xdy dung co ban do dang _ 230 | 2223954018 | 20,989,963,557

ol QLB Xy dimg co b K10 W XX 1L

et A s | s
_______ e B0 L 000000 ] T O0000005
III |TONG CONG TAI SAN 270 381,363,837,982 335,383,599,207
IV |Nophditra 300 261 245 621 034 208,823,122,752
.1 |Nonganhan B 310 | 202,843131.433 | 188,025,105,791
2 [Nodahan 0| S 402,489,601 | 20,798,016.061
V |Vén chi sé hiru | 400 120,118,216,948 126, 560 476,455
T T T amT AL
) 2 Von déu trctia ot so b 41| 86,000,000,000 | 80,000,000,000°
__________ T g R0L SO0000000
R T rT — T

- Cophicuquy . 414 | (930,000 (930,000)
_____________ - Chénh léch dinh gid lai tai san_ | A15 |

\\\\\\\ Genodme i 1S3
L [ W——

- Céc qu¥y 18 29,742, 423 373 28,119,515,914
_________ - Lot nhudn sau thué chua phanphéi | 420" |""4,980,362,575 | 11,422,822,082
| PNguOn Ve din e XDCB

e e — e e :
__________________ e 0 ,,
,,,,,, e

VI |TONG CONG NGUON VON 440, 381,363,837,982 335,383,599,207




B. KET QUA HOAT PONG KINH DOANH

STT Chi tiéu Nim 2017 Nim 2016
1 |Doanh thu ban hang va cung cap dich vu 170,956,066,757 350,145,967,745
"2 |Cac khoan giam trir doanh thu
3 [Doanh thu thuin v& bén hang v cung cap dich 170,956,066,757 | 350,145,967,745
4 Giavén hang ban | ] 159,463,234,847 319,090,413,783
5 |LN gbp vé ban hang va cung cap dich vu T 11,492,831,910 | 31,055,553,962
6 |Doanh thu hoat d6ng tai chinh 393,431,353 4,469,049,203
7 |Chi phi tai chinh 4,958,598,416 7,978,893,461
T e S o e e
9 |Chiphi quan1j doanhnghiégp 2,843,185,646 | 12,433,452,313
10 |Loi nhugn thudn tir hoat dong kinh doanh 4084479201 | 15,112,257,391
11 |Thunhép khae 309,316,728 | 1,094,080,828
12 |Chi phi khae 99,896,152 3.812,213,342
13 |Loi nhun khac 209,420,576 | (2,718,132,514)
14 |Téng loi nhuan ké toan trude thué 4293,899.777 | 12,394,124,877
15 |Thué thu nhap doanh nghiép 868,252,284 |  2,018,624,867
16 |Loi nhugn sau thue thu nhdp doanh nghiép | 3,425,647,493 10,375,500,010 |
17 |Cé tic trén mbi ¢b phié{l " 10%| 10.0%|
T¥ 18 ¢6 tirc nam 2017 12 chi tidu du kién trinh Dai hoi
C. CAC CHI TIEU TAI CHINH CO BAN
STT Chi tiéu Don Ky bdo cdo Ky truée
1 |Co cau tai san %
- Tai san dai han/Téng tai san 27.80%| 17.37%
. - Taisin ngan han/Tong taisan | | 72.20% 82.63%
Tl T e e .
.... - No phai tra/ Ton0 nouén von 68.50% 62.26%
- Nguén vén chi s& hirw/ Téng nouc;ﬁm\;;sn IIIIIII T3150% 37.74%
3 |Kha nang thanh toan Lan ' '
- Kh ning thanh toan nhanh (TSNH-HTK)/NNH 1.01 1.20
- Kha ning thanh toan hién hanh(TTS/NPT) 1.46 1.61
4 |TY suit lgi nhuin % ”
‘ - Ty suat loi nhuan sau thuey:l:bng tai san 0.90% 3.09%
...................... T subt o7 ok s ool Doechs s it~ | g
Ty suat loi nhuén sau thué/Ngudn von chi s& hitu 2.85% 8.20%




CONG TY CO PHAN PAU TU VA XAY DUNG CONG TRINH 3

Dia chi : 136/1 Trin Phu , Phudng 4, Quéan 5, Tp H Chi Minh
Pién thoai : 08.38339390 - Fax : 08.38351102

BAO CAQ TAI CHINH HOP NHAT TOM TAT

NAM 2017 ( Pé duwoc kiém todn )

I.A. BANG CAN POI KE TOAN

Stt Nbi dung MS S6 dw cudi ky Sb dw dau ky
I |Taisin ngin han 100 1 295,946,725,674 | 288,331,932,608
. .T?.?E.Y.%.E.%E..lfh___??}%FHHQ%..@‘EQP.?.R?E ________________________________________ L — _5__9.:_.‘.1..1,__6_;93.3;_1..1._.3.. .................. 20,337,819,988
3 |Cackhoanphiithunginhan | 130 | 175638412952 | 202,105,368,380
4 |Hangtonkho 1140 1 60,373,580,951 | >7,906,713,308
.5 |Tai san ngén han khac | 150 9,518,693,658 | 7332030932
I |Tai san dai han e 200 98,351,061,620 | 56,201,786,595
IIIIIII 1 Cao khoan pha1 thu da1 han 210 “l 6,886?’370,529u 6,714,09‘2‘?‘1‘“1_9_
L2 |Tai SaR,SQ,dlnh __________ 220 1. 46,343,835,071 || . 32,819,887,085 |
\\\\\\\\\\\\\\\\\\ -Taisancodinhhituhinh 221 42,807,160,225 | 10,625,203,600
__________________ - Tai san ¢6 d,,lf.lh v0 hinh e 22T

_____ -Taisincddinhthuétaichin 1224 |
k- Ch1 ph1 xay dung cq_pgg“(“io dang 230 3,536,674,846 22 194,683 485
3 [Bétdongsandduew ] 240
% |Cackhodndaututhichinhddihgn | 250 e

5 |Tai san dai han khac 260 35,120,856,020 16,667,807.400
III [TONG CONG TAI SAN 270 394,297,787,294 344,533,719,203
IV INgphaiea 300 [ 271801860900 [ 215,713,359,191
L [Nomggmpen 310 | 234199371209 | 105715342230
........ 2 INg di hen e | 330 | 37,602,480.601 | 19,998.016961
LY [Vonehisehow L 400 | 122495926394 128820,360,012
Ll [enehisebmu ) 410 | 122495926394 | 128.820,360,012
o Vondurctachisohty L 411 | ..80.000.000.000 | 80,000.000,000

-Thingduyoncophin 412 | . 5396161000 | 5396161000

- Vénkhceoachusohtw | 413 e 1,622,907,459.
____________________ (COPRCAGUY | | AL ....(930,000) ..(930,000)

o hnh Joch Anh g1 Jai 1 SAN  eesmmcrseomcasps 2= -

Chnhlhtyghd ___________________________________________________________ 46 | .

- Cécquy. |18 | 20742423373 | 28119515914

“Loinhuin san tud chuaphinphéi | 420 | 5165208755 | 11549663411
| -Nguénvén ddurr XDCB S -1 U
"""" ~Loi fch ctia cb dong khong kidm sodt 439 2,193,043,266 2,133,042,228

vl |TONG CQNG NGUON VON 440 354,257,787,294 344,533,719,203




ILA. KET QUA HOAT PONG KINH DOANH . .
STT Chi tiéu Niim 2017 Niam 2016
1 |Doanh thu ban hang va cung cép dich vu 175,496,990,393 | 429,177,384,336
R s e
3 |Doanh thu thudn vé bén hang va cung cap dlch """ 175,496,990,393 | 429,177,384,336
4 |Gidvénhang ban 162,880,256,015 | 386,316,320,999
5 |[Ngop vé ban hing va cung cdp dichvu | |  12,616,734378 |  42,861,063,337
6 |Doanh thu hoat dong tai chinh 60,156,983 | - 4,120,104,856
7 |Chi phi tai chinh I 5,215,747,269 | 11,676,694,502
T s st
"""" 9 |Chi phi quan Iy doanh nghiép 3,211,388,780 18,774,057,227
10 |Loinhudn {Eﬁéﬁ‘{&‘H&Jé{'&éﬁ'&iiﬁi{'&Sénh 4,249,755,312 16,530,416,464
11 |Thunhap khdc 392,021,312 1,327,434,283
12 |Chiphi kh&e | ] 144,802,809 4,025,859,922
o e T s 6"9"5'5"“455’"63’"9’5
14 |Téng loi nhuan ké toan tﬁi&é“ihue 4,496,973,815 13,831,990,825
15 |Thué thu nhip doanh nghiep 953,500,433 2,859,466,700
17 |Loi nhuan sau thué thu nhdp doanh nghiép 3,543,473,382 10,972,524,125
18 |Loinhudn sau thué cta cb déng thleu s6 59,987,750 541,188,408
19 |Loi nhudn sau thué ctia ¢b dong ctyme | | 3, 483 485,632 10,431,335,717
e e e
V. CAC CHI TIEU TAI CHINH CO BAN
STT Chi tiéu Pon Ky nay Ky truwéde
vi tinh
1 CO’ cau tai san %
- Tai san dai han/Téng tai san 24.94% 16.31%
- Tii san ngén han/Téng taisan | | 75.06% 83.69%
T e e
""""""""" - No phai tr&/ Tong ngudn vén 68.93% 62.61%
e e b s s
""""" 3 |Kha nang thanh toan | Lan
= e et S Wiestcettl SR o e
,,,,,,,,,,,,,,,,,, e T T e e
e o T e e
- Ty suét loi nhu4n sau thué/Tong tai san 0.90% 3.18%
[ Ty suét loi nhudn sau thuéfDoanh thu thuén 2.02% 2.56%




CONG HOA XA HOI CHU NGHIA VIET NAM
DOC LAP - TU DO — HANH PHUC
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CTY CO PHAN DT & X D CTRINH 3

KE HOACH TAI CHINH NAM 2018

- Can ctr vao ké hoach san xuét kinh doanh nam 2018
- Can ¢t vao tinh hinh thuc t€ SXKD cua cong ty.

Téng giam ddc cong ty Cong ty CP DT & XD cong trinh 3 X4y dung ké hoach tai
chinh ndm 2018 trinh HPQT nhu sau:

I/ KE HOACH CHUNG TONG THE

1. Tép trung khai théc, tan thu, huy dong céc ngudn von @& phuc vu cho san xuét kinh
doanh mot cach c6 hidu qua nhat.

2. Tang vbn didu 16 1én 100 ty ddng , gitr viing han mutc tin dung vdi ngén hang dam
bao thuc hién ké hoach SXKD nam 2018 vdi céc chi tiéu Doanh thu phén dau dat
trén: 300 ty dong, loi nhudn 12 ty dong, ¢b tirc > 8% nam . Hoan thanh nghia vu
nop ngdn sach NN va thanh todn ding, du ché dd cho nguoi lao dong.

3. Hoan thanh va dua vao st dung ¢6 hi€u qua du én diu tr Nha may san xuit ddm
thép va két cdu thép , Xuodng duc thép va gang, xuong dac TVBT DUL tai khu
cdng nghiép Giang Dién.

4. Thuc hién dung ché d6 ké toan theo chuin muc, tién hanh kiém toan Béo cdo tai
chinh nm 2017 trinh dai hoi dong C6 dong nim 2018,

5. Tép trung chu trong cong tac : quan ly cdng no. Thuc hién thu hdi va xi 1y cong ng
céc don vi tree thudc thong qua thuc hién nghiém tic hudng din tng vén va quyét
todn cong trinh do Cong ty ban hanh . Dén ddc thu hdi cong no c4 nhan .

II/ KE HOACH SAN LUCNG, CHI PHI, LOI NHUAN NAM 2018 :

1- Ké hoach san luong 1a

2- Doanh thu du kién 12

3- Tdng chi phi du kién

4- L1 SXKD du kién

5- Thué TNDN phai ndp 20 %

III/ KE HOACH BAU TU 2018

340 ty ddng

300 ty ddng
288 ty dong
12ty dong
2.4 ty ddng

Tlep tuc hoan thién va dua vao str dung du an Dautr xdy dung nha may san xuft
dim thép va xuong duc phdi cdu kién DS tai KCN Giang Dién
Tdng kinh phi ddu tr nam 2018 : 21 ty

Nguén : Ty c6 va vay tin dung

nim 2018

a PR A S
Woe 20N



CONG HOA XA HQI CHU NGHIA VIET NAM

CTY CO PHAN PT & X D CTRINH 3 POC LAP — TU DO — HANH PHUC
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TP, H6 Chi Minh, ngay /{ thdng S ndim 2018
TGO TRINH CUA HOI PONG QUAN TRI

Veé viéc : Thit lao HPQT va BKS nim 2017 va mikc tra thi lao nim 2018

Can ctr két qua san xuét kinh doanh nim 2017 ctia Cong ty co phin PT & XD cong
trinh 3 d3 dugc kiém todn béi Cong ty TNHH dich vu tu vén tai chinh ké toan va
kiém toén phia nam.

Can cr Nghi quyét Hoi dbng quan tri ky hop ngay 9 thang § ndm 2018.

Hoi dong quan tri Cong ty cb phan DT & XD cong trinh 3 trinh Pai hdi cb dong
thudng nién cong ty Thao ludn va bidu quyét cac van dé sau :

L

B4o cao thyc hién chi tra thu lao cho HDQT va BKS nam 2017 :
Téng sb tién thi lao dugc quyén chi niim 2017 ( d3 dugc Dai hoi ddng ¢ dong

thudng nién nim 2017 thong qua ) trd cho HPQT & BKS theo KQ hoat dong
SXKD nam 2017 :

II

Loi nhuén ké hoach nim 2017 : 12,00 ty déng.
Loi nhuan thuc hién ndm 2017 : 4,279 ty dbng
Ty 1€ hoan thanh KH : 35,66 %
Thu lao duge quyén chi tra nim 2017 :

619.2 triéu déng x 50 % = 309,6 triéu ddng.
Quyeén duge chi nim 2016 chuyén 95,3 tridu ddng

Tf)ng thi lao duge quyén chi tra cho HPQT & BKS niam 2017 1a : 404,9 triéu
dong

Téng thu lao da chi trd cho HDQT va BKS nim 2017 = 355,6 triéu dong
Phwong an chi tra thi lao cho HPQT & BKS nim 2018 :

Gift nguyén phuong an chi trd nam 2017

Kinh d& nghi céc quy c¢b dong thao lun va bidu gl.}_ylét !




o ‘ CONG HOA XA HOI CHU NGHIA VIET NAM
CTY CO PHAN DT & X D CTRINH 3 DOC LAP - TU DO - HANH PHUC
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TP, H6 Chi Minh , ngay 4T thdng 5 ndm 2018

TO TRINH CUA HQI PONG QUAN TRI

Veé viéc : Phwong an phin phdi loi nhuén, phan chia ¢d tire 2017 va ké
hoach ¢b tire 2018.

- Can cir vao cudc hop HDQT cong ty ngay  thang nam 2018.

Hoi ddng quan tr] Cong ty cb phin PT & XD cong trinh 3 trinh Pai hoi c¢b dong
thuong nién cong ty Théo ludn va bidu quyét cac vén & sau :

I. Phwong an phan phdi loi nhuin, phén chia ¢b tire 2017

- Loi nhun sau thué nim 2017 : 3 ty 425 triéu dong.
- Trich 18p cac quy nam 2018 tir LN sau thué ndm 2017 : 857 tridu ddng
Trong do6 :
- Quy phtc lgi (10%) : 343 tridu ddng
- Qu§ khen thudng (10%)_ : 343 triéu d(ffmg
- Quy khen thuong ban diéu hanh cty (5%) : 171 triéu dong

( Mirc thuéng cu thé cho timg thanh vién ban DH cty giao cho HDQT quyét
dinh)

- Loi nhuan sau thué nim 2017 con lai sau khi trich quy : ~ 2.568 triéu dong

- Loinhuin ndm cii con lai : 1.555 triéu ddng
- Loinhuan bd sung tr qu¥ dAu tu phat trién : 2.500 tridu dong

Tong cong lgi nhuin sau thué con sau khi trich lip cic quy la
6.623 triéu dong

2. Phan chia cb tirc nim 2017 :

- M cb tirc : 8%/vén diu tu cia chi s& hiru
- Hinh thirc chi tra : bang tién mat.

II. Thong qua ké hoach ¢b tire nim 2018 :
e Miic cd tirc : > 8%/nim /von gép

Kinh d& nghi c4c quy c6 dong thao ludn va bidu quyét !




. . . CONG HOA XA HOQI CHU NGHIA VIET NAM
CTY COPHAN BT & X D CTRINH 3 POC LAP - TU DO — HANH PHUC
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TP, H6 Chi Minh , ngay ¥ thang § ndm 2018,

TGO TRINH CUA HQOI PONG QUAN TRI

Vé viéc : Lua chon cong ty kiém toan BCTC 2018.

_ Cin ct Nghi quyét Hoi dong quan tri ky hop ngay ¢ thang. <nam 2018.
- Hoi dong quan trj Cong ty ¢ phan PT & XD cong trinh 3 trinh Pai hoi c6 dong
thuong nién cong ty Thao luan va bidu quyét van dé sau

Puoc su uy quyen cta Pai hoi dong co dong thuong nién nam 2017 HDQT
cdng ty di Iva chon Céng ty TNHH dich vu tu vAn tai chinh ké to4n va kiém todn
phia nam kiém to4n Bdo céo tai chinh ndm 2017 va Béo cdo tai chinh hop nhit nim

2017.

Can cu tién d9, két qua thuc hién kiém toan bao cao tai chinh nam 2017 HDPQT
du kién tiép tuc lua chon Céng ty TNHH dich vu tu vén tai chinh ké toan va kiém
todn phia nam kiém toén B4o céo tai chinh ndm 2018 va béo cdo tai chinh hop nhét
nam 2018 ctia Cong ty CP BT & XD cong trinh 3.

Kinh d& nghi cac quy ¢ dong thao ludn va bidu quyét !




_ CONG TY CO PHAN . CONG HOA XA HQI CHU NGHIA VIET NAM
DAU TU VA XAY DUNG CONG TRINH 3 Djc Iap - Ty do - Hanh phic
DATHQI CO PONG THUONG NIEN NAM 2018

Tp.Hé Chi Minh, ngay 08 thdng 5 nim 2018
TGO TRINH ’
V& viéc: Biu thanh vién H§i ddng quin tri va thanh vién Ban kiém so4t
nhiém ky nim 2018 - 2023

Kinh giri: Dai hoi dong cb dong

Cén cir Luat Doanh nghiép s 60/2005/QH11 dugc Qube héi nude Cong hoa
xd hoi chi nghia Viét Nam théng qua ngay 29/11/2005.

Cén ctr Pidu 16 té chire va hoat dong clia Cong ty cb phan Pu tr va Xay dung
cong trinh 3 thong qua Pai hoi ddng ¢ dong thuong nién nim 2015 ngay 22/5/2015.
Hoi dong quén trj Céng ty cb phin Pau tu va Xéy dung cong trinh 3, kinh trinh

Ed
A

Dai hoi dong co dong thuong nién ndm 2018 vé viée bau thanh vién Hoi ddng quéan
tri Cong ty va thanh vién Ban kiém so4t nhiém ky 2013-2018 nhu sau:

L Ly do HDQT tiép tyc gi6i thi¢u dai hdi ddng cb dong bau HPQT va BKY C6 phi
nhiém ky 2013-2018 vao hji dong quan tri va Ban kiém soit nhiém ky 208UV Vi

2023. \E\CONG TRIN
Dai hoi dong cb dong thudng nién nim 2013 Cong ty ¢ phan Dau tu va Xayle —

dyng cong trinh 3 da bau HDQT sb lugng 14 7 thanh vién va bau Ban kidm soat s “eerc-

lwgng 12 3 thanh vién. Trong nhiém ky 2013-2018 c6 thay ddi thanh vién HDQT va

BKS, hoat dong san xuét kinh doanh cta Cong ty gip nhiéu khé khan, nhung HDQT

va BKS d4 néu cao tinh than trach nhiém trude cic c¢b dong trong viéc quan ly didu

hanh Céng ty thuc hién nhiém vu san xuét kinh doanh dat hiéu qua, hoan thanh cac

chi tiéu nghi quyét cta dai hoi cd dong v san luong, doanh thu, lgi nhuén, thu nhap

binh quan ctia nguoi lao dong, cd tirc hang nim dé ra, ning luc san xuét, tai chinh,

dau tr nha xuong tai khu Céng nghiép giang dién Pong nai va di stre canh tranh

trong d4u thau xay dung trong va ngoai nganh dép tmg yéu ciu thuc hién céc géi thau

gié tri 16n, tiéu chuan ky thuat cao, gilt vitg doan két théng nhat néi bo, xay dung

cong ty vimg manh, phét trién bén vimg.
Nhimg két qua di dat dugc trong nhém ki 2013-2018 ngay 8/5/2018 Hoi ddng

quan trj d& hop va danh gia két qua da dat duoc trong thue hién nhiém vu san xut

timg ndm va viéc thyc hién nhiém VU cua tung cua timg thanh vién HDQT, BKS

nhiém ky 2013-2018 déu hoan thanh tét chirc ning nhiém vu duge giao, khéng ¢6

thanh vién nao vi pham trong quén ly, diéu hanh, kiém tra, giam sat khi thuc thi

nhiém vu. Vi vay Hoi dong quan tri biéu quyét 100% nhit trf trinh Dai hoi dong cb

dong gioi thiéu dai hoi xem xét, quyét dinh biu vao Hoi déng quan tri va Ban kiém

soat nhiém ky 2018-2023.




II. Dy kién s6 lwgng bau thanh vién Hoi dong quan tri va Ban kiém soat
nhiém ky 2018-2023

2. Biu Hoi ddng quan tri nhiém ky 2018-2023:

+ Du kién sb luong thanh vién HPQT: 7 thanh vién

+ Danh sach gi6i thiéu bau vao Hoi ddng quan tri nhiém ky 2018-2023 nhu
sau:
. Ong Pham Van Thuy , Chu tich Hoi dbng quan tri.
Ong Tran Quéc Poan , Uy vién Hoi ddng quan tri- Tong gidm dbe.
. Ba Nguyén Kim Chinh, Uy vién Hoi ddng quan tri- K€ toan truong.
Ong Pham Ngoc Coi , Uy vién Hoi dong quan tri- Pho Tong gidm dbe.
. Ong Nguy?n Quang Vinh Uy vién Hoi ddng quén tri-PhéTong gidm dbe.
Ong Lé Van Nhuong, Uy vién Hoi dong quan tri- Ph6Tong giam dbe.
Ong Phan Qubc Hiéu, Cb dong duogc gioi thigu.

N o W

b. Biu Ban kiém soat nhiém ky 2018-2023:
+ Du kién s6 luong thanh vién BKS: 3 thanh vién
+ Danh sé4ch gidi thiéu bau vao Ban kiém soat nhiém ky 2018-2023 nhu sau:
1. Nguyén Vi Binh Thién, Trudng ban Kidm soat - Chuyén vién Ké hoach -dau tur.
7 Tran Minh Hung, Uy vién ban Kidm soat - Chuyén vién K& hoach -dAu tu.
3. Nguyén Dirc Thuén, Uy vién ban Kidm soét - Pho phong T4 chirc - Hanh chinh.

IIL. Kién nghi dai hgi ddng co dong

Theo cc ndi dung da trinh bay trén, Hoi ddng quan tri kinh trinh Pai hoi )
doéng xem xet chép thuan:

1. S6 luong thanh vién bau Hoi ddng quan trj nhiém ky 2018-2023: 7 tha
vién. Danh sach thanh vién Hoi ddng quan tri nhiém ky 2018-2023 nhu gidi thi¢
trén ( c6 trich ngang thanh vién Hoi dong quan tri dinh kém). i) )

2. S6 lugng thanh vién bau Ban kidm soat tri nhiém ky 2018-2023: 3 thadly /”
vién. Danh sach thanh vién Ban kiém soat nhiém ky 2013-2018 tiép tuc tham gige™”
vio Ban kiém so4t nhiém ky 2018-2023 ( c6 trich ngang thanh vién Ban kiém soat
dinh kém).

3. Biu Hai ddng quén tri va Ban Kkidm soat nhiém ky 2018-2023 theo thAm
quyén va diéu 18 cong ty.

Kinh trinh Dai hoi dong cd ddng xem xét va bidu quyét thong qua.

Tran trong cam on./.

Pham Van Thay



_ CONGTY COPHAN  CONG HOA XA HOI CHU NGHIA VIET NAM
PAU TU VA XAY DUNG CONG TRINH 3 Dje 1ap - Tw do - Hanh phie
DAI HOI CO PONG THUONG NIEN NAM 2018

TP. Hé Chi Minh, ngay 08 thdng 5 ndm 2018

o TO TRINH ‘ )
V/v: Thong qua sira doi, b0 sung dicu 1§ hoat dong cia cong ty theo dieu 1€ mau
( Ap dung cho cong ty dai ching, theo thong tw 95/2017/TT - BTC)

Kinh gti: Pai hdi dong c6 dong

Can ct Luat Doanh nghiép duge Quéc hoi nude CHXHCN Viét Nam thong
qua ngay 26/11/2014.

Can ctr ludt chimg khoén dqgc Quéc hoi m:rc')c CHXHCN Viét Nam thong qua
ngay 29/6/2006; luat stra doi bo sung mcf)t, s0 diéu cua Luat ching khoan so
62/2010/QH12 ngay 21/11/2010 va théng tu s6 95/2017/TT — BTC ctia Bo tai chinh
4p dung cho cong ty dai chung.

Can ctr diéu 1¢ hoat dong cla Cong ty Cd phin PT&XD Cong trinh 3 thong
qua Dai hoi dong c6 dong thuong nién nam 2015 ngay 22/5/2015.

Pé dam bao tinh phép ly noi chung, dam bao quyén loi cua cb dong theo quy
dinh ctia phap ludt va huéng dan cta thong tu s0 95.

Hoi déng quan tri Cong ty co ph?m Pau tu va Xay dung cong trinh 3, kinh aé
nghi Dai hoi dong ¢6 dong thudng nién nam 2018, xem xét va thong qua viéc bo sung
diéu 1é hoat dong cta cong ty theo diéu ¢ mau.

Dbai ho1 uy quyén cho Hoi d@ng quan tri Cong ty ¢d phan Pau tu va Xdy dung
cong trinh 3, hoan thién bo sung di€u 1€ méu theo quy dinh.

Kinh trinh Pai hoi dong c6 dong xem xét va biéu quyét thong qua.
Tran trong cam on./.

LHOEBONG QUAN TRI
SHU TICH |y
po

Pham Van Thuy



CONG TY CO PHAN BAUATU' VA XA‘Y DUNG COIgG TRINH 3
—__ PAI HOI PONG CO PONG THUONG NIEN NAM 2018

| PHIEU BIEU QUYET
L dung thﬁng qua Pai hoi dong c6 dong thuong nién nim 2018

- Sd lLrorng co phan s 1 ) T ) phan
- S6 CMND/H% chleu ..................... CAP NEAY v NOi CAP oo
- S6 phiéu biéu quyet ()T e e phiéu.

- Nbi dung céc van dé duge bleu quyét tai Dai hoi:
1. Béo cdo cua Hoi dong quan tri vé két qua san xuét kinh doanh nim 2017; Ké hoach
san xuat kinh doanh nam 2018:
Tan thanh Khéng tan thanh Khéng co y kién

2. B4o céo ciia Ban kiém soat vé tham dinh két qua san xuat kinh doanh va hoat dong

cao tai chinh ndm 2017:
Tan thanh Khéng tan thanh E Khong co y kién

3. B4o c4o tai chinh nim 2017 da duoc kiém toan; Ké hoach tai chinh nam 2018: ,
Téan thanh Khoéng tan thanh Khong c¢é y kién

4. To trinh vé thu lao Hoi dong quan tri va Ban kiém soat nim 2017 va Ké hoach
muc thu lao ndm 2018: ’
Tan thanh Khong tan thanh Khoéng cé y kién

5. TG trinh vé phuong 4n phan phdi loi nhuan, phan chia ¢6 tie nam 2017 va Ké
hoach ¢6 tirc nam 2018:

Tén thanh Khoéng tan thanh Khoéng ¢6 v kién

6. T trinh vé lua chon don vi kiém todn bao céo tai chinh nam 2018:
Téan thanh Khong tan thanh Khong c6 y kién

7. To trinh vé biu thanh vién HPQT va Ban kiém soat khéa 2018 - 2023:
Tén thanh Khong tan thanh Khong ¢o y kién

8. To trinh vé stra doi, b6 sung diéu 1é hoat dong cua cong ty theo mau:
Tén thanh Khoéng tan thanh Khong c6 v kién

Ghichu: - (i): Ma co dong duoc ghi tai s6 dang ky cb dong va Gidy chung nlhin ¢b phin.
- (ii): S6 ¢d phan c¢b dong s0 htru tinh den ngay chét danh sach ¢ dong.
- (iii): S6 phleu biéu quyét bing véi sd c¢d phan phd thong s¢ hitu (theo Ludt
Doanh nghiép 2005 va Diéu 1& Cong ty thi (mdi ¢b phin phd thong ¢6 01 phitu bidu quyét).
- D& nghi Quy cb dong danh diu (X) vio 1 trong 3 su lya chon Tiu thanh - Khéng
tan thanh - Khong c6 y kién ctia cic ndi dung da thong qua Pai hoi néu trén /.
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